
DO

Take Action

DATA &
REFLECTION

FEEDBACK

Educator Growth Transformed: Putting
Educators in the Driver’s Seat

Passion-Driven Professional
Development

Differentiated Professional
Development, Blended Learning for

Teachers

5 Adult Learning Principles to Help
Design Better Professional

Development

Using Learning Walks as Structured
Observations for Teachers

 
Five Principles of Effective Professional

Development
 

How Pineapple Charts Revolutionized
Professional Development

Example of curated resources based
on educators’ needs (Playbook for

Successful Distance Learning)

Action Plan to Transform Professional Learning
with Voice, Choice & Agency

KNOW

STRATEGIES TO IMPROVE 
PROFESSIONAL DEVELOPMENT

Use standards aligned to
self-assessments

Conduct Professional
Development Needs

Assessment

Conduct Coaching
Program Evaluation

Implement Professional
Development Choice

Boards

Implement Voice, Choice 
& Agency in Pay for

Performance

Collect Evidence &
Assess Impact

Ask For Feedback

ADJUST

Make Adjustments
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https://ribbitlearning.sharepoint.com/:b:/s/admin/Ea8n_q6XKaxDhmU8kxEjfdsB03jLjCBtuu1jF_LdMGe-dg?e=J12em3
https://www.edutopia.org/article/independent-professional-development
https://lotustcgcom.sharepoint.com/:b:/s/LotusAdmin/EVvIUL5zRzpOn2fYR97IcVYB7cV3rpR09m-iosYPEHApdw?e=LcBRsW
https://www.edutopia.org/article/benefits-differentiation-professional-development
https://www.edutopia.org/article/adult-learning-principles-design-better-professional-development
https://www.cultofpedagogy.com/pineapple-charts/
https://www.edutopia.org/video/learning-walks-structured-observation-teachers
https://ribbitlearning.sharepoint.com/:b:/s/admin/EXswaukjjEhPmJ3vRCTHWaYBkFx15-vEthQTORLVe8i7mA?e=SshXkV
https://ribbitlearning.sharepoint.com/:b:/s/admin/EXswaukjjEhPmJ3vRCTHWaYBkFx15-vEthQTORLVe8i7mA?e=sr2Pfe
https://ribbitlearning.sharepoint.com/:b:/s/admin/EcbuEVCjmm1GvjKfNemO_dcBPEmtR2GhDo9aZt-ARW2p-g?e=mNYXTa
https://ribbitlearning.sharepoint.com/:b:/s/admin/EXsod3nD6WZPobswItppWOIB1V81Wkw3igKkTIpopkZABw?e=YSey38
https://ribbitlearning.com/
https://ribbitlearning.sharepoint.com/:b:/s/admin/EVMwrqQ0i7lHisIXGOYK1V8Bu-W87AQHoro3tGhh36JThA?e=9jRf29
https://ribbitlearning.sharepoint.com/:b:/s/admin/EVnuakJRD85KrpUvhdqaVssBrl9krTToWqUfDWxohXL95A?e=CMfTK7


DO

Take Action

DATA &
REFLECTION

FEEDBACK

Differentiate coaching based on
educators’ needs, experience level, etc.

to increase efficacy

From Feedback to Feedforward
(PODCAST)

Four Tips for Instructional 
Coaches

Three Steps to Great 
Coaching

Video Coaching as a Tool to Retain
New Teachers 

Empowering Educators: A Case for
Ribbit Instructional Coaching

Make coaching available to educators
across their learning journey, including

sophisticated educators

Utilize technology tools to keep your
best educators in the classroom, while

at the same time supporting others

Action Plan to Transform Professional Learning
with Voice, Choice & Agency

KNOW

STRATEGIES TO IMPROVE 
COACHING

Collect Evidence &
Assess Impact

Ask For Feedback

ADJUST

Make Adjustments
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https://ribbitlearning-my.sharepoint.com/:w:/p/ildi/EZwahqXrFy9CilcZwxVTPrwBuFGOFe7f8lTsUxUTcaP_zQ?rtime=mCAO5G_w3Eg
https://www.cultofpedagogy.com/pod/episode-87/
https://www.edutopia.org/article/4-tips-instructional-coaches
https://ribbitlearning.sharepoint.com/sites/admin/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fadmin%2FShared%20Documents%2FMarketing%2FWebsite%2FFree%20Resources%2FEmpowering%20Educators%5FA%20Case%20for%20Ribbit%20Virtual%20Coaching%2Epdf&parent=%2Fsites%2Fadmin%2FShared%20Documents%2FMarketing%2FWebsite%2FFree%20Resources&p=true&ga=1
https://learningforward.org/journal/february-2015-issue/3-steps-to-great-coaching/
https://www.edutopia.org/article/video-coaching-new-teachers
https://ribbitlearning.com/

